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Steve Peddie 
Interim Director, Care and Wellbeing 
Cornwall Council 
Via email: steve.peddie@cornwall.gov.uk 
 
 
 

 
Kate Shields 

Accountable Officer 
 

Email: kateshields@nhs.net 
 

Dear Steve 
 
Please find enclosed a letter from Mr John Forsyth on behalf of West Cornwall HealthWatch, 
with questions in relation to Polwithen House, Penzance, Planning Application PA22/01545 in 
order that Cornwall Council can respond.   
 
NHS Kernow is unable to comment on the planning application, but I provide the following 
information for background and completeness recognising some of it pertains to events that 
precede your arrival to Cornwall.  
 
Discharge to assess beds 
 
Following a review of care home provision, including the 12 pilot discharge to assess beds, 
NHS Kernow and Cornwall Council have agreed with the care home provider to repurpose 
these beds as 12 general nursing beds. These beds will continue be commissioned and 
contracted by both NHS Kernow and Cornwall Council. 

 
Additionally, in line with our strategy to increase specialist dementia care home provision, 
Cornwall Council has confirmed the development on the site of the former children’s nursery 
will see an additional: 
 

• 14 dementia nursing beds, or which 5 will be dementia discharge to assess beds. The 
remaining beds will be commissioned by NHS Kernow and Cornwall Council or will be 
made available to private funders for either short or long-term care.  

 

• 19 dementia residential beds, which will be commissioned by Cornwall Council, or 
available to private funders for either short or long-term care.  
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These will be available from May/June 2022.   
 
NHS Kernow remains committed to the health and social care strategy for dementia and 
intermediate care provision in west Cornwall to support as many people as possible in their 
own homes through the expansion of home-based reablement services provided by Cornwall 
Partnership NHS Foundation Trust, the Short-Term Enablement and Planning Service 
(STEPS) and the voluntary sector. This will improve people’s experience and outcomes, 
keeping them at home, and reducing the numbers of people who are waiting to be discharged 
from hospital.   
 
Edward Hain Community Hospital  
 
On 1 December 2020 NHS Kernow’s governing body made the decision that Edward Hain 
Community Hospital was not viable for health and care provision and would close 
permanently. This decision was supported by 18-months of community engagement and a 
multi-agency evaluation process.  The 129 engagement report which informed the governing 
body’s decision provides a comprehensive record of this work.   
 
In December 2020 Cornwall Council confirmed that a new 28-bedded care home in Penzance 
would open in January 2021. They would be commissioned as discharge to assess beds, and 
in time provide specialist care for people with dementia and complex needs. It was made 
clear to the Governing Body that a private care home was not a replacement for an NHS 
community hospital as the beds perform different functions but would provide additional 
capacity in west Cornwall.   
 
The Governing Body’s decision to close the community hospital was not dependent upon the 
provision of the care home beds at the Bolitho site, and the 28 care home beds were among 
several changes in local care provision that were considered as enhancements to care 
provision following the temporary closure of inpatient beds at the hospital.  
 
A commitment was made to continue to develop a local model of care to treat people closer 
to, or in their own homes, led by Penwith Primary Care Network, in collaboration with Penwith 
Integrated Care Forum. 
 
Details of the Governing Body decision can be read here   
 
There were delays in opening the 28 care beds due to a range of reasons including planning 
consent requirements, building modifications and the COVID-19 pandemic. These reasons 
have been shared with members of Penwith integrated care forum.   
 
Yours sincerely 

 
Kate Shields 
Accountable Officer 
 
 
Copied to:  John Govett  

https://doclibrary-kccg.cornwall.nhs.uk/DocumentsLibrary/KernowCCG/OurOrganisation/GoverningBodyMeetings/2021/202012/GB2021071CommunityHospitalEngagementReport.pdf
https://doclibrary-kccg.cornwall.nhs.uk/DocumentsLibrary/KernowCCG/OurOrganisation/GoverningBodyMeetings/2021/202102/GB2021084GoverningBodyPart1MinutesAndActionGrid.pdf

